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Learning Objectives

Identify bathroom design improvements that 
foster independence and safety for elders and care partners

Highlight data supporting design changes and 
updates to ADAG compliance

Gain understanding of process for gaining ADA 
Variations/equivalent facilitation
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Parker at Monroe

Copyright 2015 The Francis E. Parker Memorial Home, Inc. All rights reserved

Parker at McCarrick

Long-term Living Community (96)
Monroe Township, NJ

Post –acute Rehabilitation
Nursing Care Residence (120)
Somerset, NJ



Parker at Monroe 
Long-term Living Community
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Optimal Resident 
Quality of Life

Small Home Team

Small Home Environment

Small Home Model

Environment + Team = Optimal 
Resident 

Quality of Life



Value of Statistical Snapshot

• Adept, unstable elders;

• To date, the majority receive 
assistance.  This is a function of 
several factors

• Space requirements often 
overlook users’ elbows and staff 
body movements. 

GOAL:  One bathroom layout for nine styles of use! 
100% not 50% functionally accessible.

Bathroom
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Individual 

Elder
√ √ √ √ √

Elder + 1 

Assistant
√ √ √ √ √ *

Elder + 2

Assistants √ √ √ √ √ √ √
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Who Uses These Bathrooms & How?
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Building the Case for Bathroom Improvements

ADAG Compliant
(American Disabilities Act Guidelines)

Wheel Chair Transfers



Primary Findings

• Bathroom assistance is prevalent.

• “Assistance” refers to “transfer”

• Devices used by residents differs

from what’s depicted in 

ADA examples.



INDIVIDUAL SAFETY and 
SEATED TOILETING: 
Observation, Re-enactment 
and Product Studies

• Shoulders and wrist strength

• “Low” center of gravity and balance

• Distance between two rails/arm rests.

• Learning from safe chair use.

Findings:  Literal compliance with ADA 
missed resident potential, induced 
dependency and required notable staff 
time. 
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ASSISTED CARE:
Not Yet Addressed in 
ADAAG and Many 
Codes

• Space to stand and to 
bend on either side.

• This was needed by the 
majority of the elders.

• Francis Parker Homes 
could have addressed 
better features in 50%.... 
But why stop there???

Care Partners Assist 60-75% of Elders in Health Care for 
Toileting .  In some homes,  notable numbers are not 
toileted due to space and safety.

Per ADA  1’-6” Center Line to Rail;  18” is insufficient for 
many to stand and most care partners to bend.



SHOWER CHALLENGES

• Safety: Both Elder and Care 
Partners

• Primarily Seated and Occasional 
Standing Users

• “Bench” Complications vs. Well-
Selected shower chair

• Fixed Seating Complicates 
Cleansing on Wall-Side, including 
Feet.

• Water Spill, Floor Safety

• Control Location Prefer Front vs. 
Back

• Zero Entry vs. Curbs or 
Collapsible “Rubber Dams” 11



A Mission

Design one fully accessible bathroom capable of serving a range of 
elder users, staff and equipment



Desired Outcomes
For Residents

Increased toilet use

Decreased episodes of incontinence and skin breakdown

Comfortable toilet mounting and dismounting

Safer transfer

Reduced bathroom falls

Increased shower safety

Improved compliance with hand washing

Enhanced resident dignity

Improved environment with flushed waste vs. use of incontinence products



Desired Outcomes

For Caregivers

Resident self-transfer, reduced lifting

Staff and resident balance

Safer transfer, wheeling, repositioning and shower use

Confidence of personal safety

Streamlined toileting



Documented Evolution

ADA Compliant

NOT ADA Compliant



A Fresh New Look at Every Detail



Designing From Data



Evaluating It Pre-Construction



Build a Mockup and Test It



Parker at Monroe:

• 2 Rails; fold-up/down

• Beveled top to bottom

• 25” rather than 30” apart.

Note: Consistent with 2004 Published Research

IMPROVED SAFE SELF TRANSFER
Goal: Rails Close Enough to Keep Arms Under Shoulders, Rather than 
Outside

Insights from Peer Designs: Dual rails at 30” ADA
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• Wider Entry, Swifter Access: Elder and 
Assistant

• Fixtures Face Entry; Minimize 
Wheelchair Maneuvers; Convenient, 
“Diagonal”  Fixture Approach

• Space to Set Wheelchair; Room for 
Safe Elder/Staff “Foot Work”

• Well-mounted, Surface Sliding Doors 
Maximize Bathroom and Bedroom 
Usability.

• “Nested” Bathrooms Pairs maximizes 
door space and minimizes room 
intrusion.  (Nesting also foreshortens 
hallway length.)

• In Room Clean and Soiled Storage

Streamlining Bathroom Care/Time Use
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Design Details
3’ – 0”

MIN

5’-6”

3’ – 0” +



Design Details

3’ – 0”

MIN

3’ – 0” +



Design Details



Evidence & Outcomes



Assisted Bathroom Design 
Waiver Request (9-18-12) 

DCA Authorization (10-24-12) 

You CAN Fight City Hall



What It Took



Contact Us! Contact Us! Contact Us! Contact Us! 

Donna Lazartic, Chief Operating Officer, The Francis E. Parker Memorial 
Home

dlazartic@feparker.net

732.418.8644

Lorraine Hiatt, Ph.D. Environmental Gerontologist

lghiatt@aol.com

212.874.7713

Steve Leone, Principal, Spiezle Architectural Group, Inc. 

sleone@spiezle.com

609.695.7400


