THURSDAY, JUNE 2  3:45 P.M. – 5:00 P.M.
4-A. Quality Assurance Performance Improvement: Meeting the RoP Phases I & II

Sophie Campbell, Baker Tilly
Are you prepared to implement Phase II of the Requirements of Participation (RoP) associated
with the Quality Assurance Performance Improvement (QAPI)? Join us for this session where
you will learn the differences between QAA and QAPI processes and receive a review of the CMS
recommended elements and steps for implementation. You will also receive a review of the
basics of the PDSA cycle, root cause analysis, and the PIP process to assist nurse managers in the
process of effective and efficient implementation of the QAPI process to achieve the necessary
outcomes of the Requirements of Participation for phases two and three.
Sustaining Your Purpose

4-B.

The Journey from 78% to 93%: A Case Study

4-C.

A Primer on Utilizing Low Income Tax Credits

4-D.

Culture Shocks: Creating Inclusive Communities

Paul O’Brien and Paula Schatz, Solutions Advisors; and Annie Mazur and Julie Marini, Medford
Leas
This case study is presented in an interactive talk show format and will cover the timeline from
November 2012 through present day at a South Jersey Life Plan Community (CCRC). The journey
from 78% to 93% uses only the timeline as a visual aid as we walk you through the
recommendations obtained from a successful third party sales and marketing audit.
Evolving Your Purpose
Dave Evans and Wayne Schiferl, Baker Tilly; Ed Truscelli, Princeton Community Housing; and
Costas Paleologos, PNC Real Estate, Tax Credit Capital
This session will provide a guide to the use of Low Income Housing Tax Credits (LIHTCs) for the
development of affordable multifamily and senior rental housing. Hear from a panel of experts,
including a developer, an investor, a consultant, and a tax expert, as they discuss what needs to
be taken into consideration when undertaking a development, how best to structure the
transaction, and what pitfalls should be avoided. The panel discussion will include time for
questions and answers with the audience.
Fueling Your Purpose

Cecily Laidman, Cadbury Senior Lifestyles at Home; Pegeen Sullivan, Seabury; Lystra Doobraj,
Springpoint Senior Living; and Jeremy Neely, Acts Management Services
The need for culture change is most often driven by societal changes. This is especially true
when responding to the impact of major social justice movements. We will explore the history,
parallels and lessons learned from the three major social justice movements in the last 75 years
as they apply to the long-term care industry and the demand to create welcoming, affirming,
and safe community cultures.
This course, Culture Shocks: Creating Inclusive Communities, Approval #171703-0542, provided by LeadingAge New
Jersey, is approved for continuing education by the New Jersey Social Work Continuing Education Approval
Collaborative, which is administered by NASW-NJ. CE Approval Collaborative Approval Period: April 25, 2017 through
August 31, 2018. Social workers will receive one and one-quarter (1.25) Social & Cultural Competence continuing
education hours for participating in this course.

Living Your Purpose

